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I.	  What	  are	  the	  	  
“Lessons	  Learned”	  	  
Requirements?	  

NPD	  7120.4	  
NPR	  7120.5	  

NPR	  7120.6	  

5/4/2012	   2	  



5/4/2012	   3	  



5/4/2012	   4	  



5/4/2012	   5	  



5/4/2012	   6	  



II.	  How	  can	  you	  fulfill	  the	  requirements	  
AND	  maximize	  benefits	  to	  the	  

projects?	  

•  Components	  of	  a	  Lessons	  Learned	  Plan	  
•  Project	  Learning	  Processes	  
•  Timeline	  of	  Project	  Learning	  AcYviYes	  &	  
Project	  Life	  cycle	  

•  Knowledge	  Exchange	  (resource	  hub)	  
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aka	  	  
“Project	  Learning	  	  

Plan”	  
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Timeline	  of	  AcYviYes	  
•  Review	  lessons	  learned	  from	  other	  relevant	  projects	  (repeat	  as	  

appropriate	  at	  the	  beginning	  of	  each	  phase)	  
•  Drab	  the	  iniYal	  Lessons	  Learned	  Plan	  aber	  KDP	  A	  and	  incorporate	  

into	  the	  Preliminary	  Project	  Plan;	  Hold	  a	  PaL,	  review	  and	  submit	  
lessons.	  

•  Hold	  a	  PaL	  aber	  KDP	  B,	  review	  and	  submit	  lessons	  
•  Hold	  a	  PaL	  aber	  KDP	  C,	  review	  and	  submit	  lessons	  
•  Hold	  a	  case	  study	  planning	  meeYng	  (six	  month	  prior	  to	  launch)	  
•  Hold	  a	  PaL	  aber	  KDP	  D/launch,	  review	  and	  submit	  lessons	  
•  Consolidate	  all	  Lessons	  Learned	  into	  a	  Final	  Lessons	  Learned	  Report	  

(within	  60	  days	  of	  launch)	  
•  Schedule	  knowledge	  sharing	  workshop	  (within	  60	  days	  of	  launch)	  
•  Hold	  a	  PaL	  every	  two	  years	  during	  Phase	  E,	  review	  and	  submit	  

lessons	  
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Key	  topics	  /	  knowledge	  areas	  
that	  are	  the	  basis	  for	  the	  
site’s	  internal	  taxonomy,	  
providing	  a	  common	  	  
organizing	  scheme.	  
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Knowledge	  Map	  	  for	  	  
CALIPSO,	  focused	  on	  

“reviews”	  
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Knowledge	  Map	  
focused	  on	  “Reviews”,	  

aggregated	  across	  projects.	  
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OCKO	  Support	  
1. 	  Establish	  a	  standard	  process	  for	  all	  projects	  to	  
collect,	  document	  and	  submit	  lessons	  learned;	  

2. 	  Provide	  a	  template	  Lessons	  Learned	  plan	  that	  can	  
be	  tailored	  to	  the	  specific	  needs	  of	  individual	  
projects	  and	  programs;	  

3. 	  Support	  any	  or	  all	  aspects	  of	  the	  implementaYon	  
of	  the	  learning	  plan	  at	  the	  program	  and	  project	  
level;	  

4. 	  Aggregate	  lessons	  learned	  at	  the	  directorate	  level;	  
5. 	  Facilitate	  the	  submission	  of	  lessons	  learned	  to	  the	  
Center	  Data	  Manager	  in	  accordance	  with	  NPR	  
7120.6.	  

Contact	  Barbara	  Fillip	  (barbara.fillip@nasa.gov)	  or	  Ed	  Rogers	  (edward.w.rogers@nasa.gov	  )	  
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Final	  Words	  

The	  objecYve	  of	  PROJECT	  LEARNING	  acYviYes	  
is	  to	  enhance	  learning	  within	  and	  across	  
projects	  (while	  complying	  with	  lessons	  
learned	  requirements).	  
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